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Global GBV Task Force and
Action Plan for Implementation

* Emphasize prevention of SEA/GBV through improved
project risk assessment, active community engagement
and the design and monitoring of systems to minimize
risks;

* Aim to strengthen the speed and effectiveness of
response through well-functioning protocols and
remedial actions to enable safe and ethical care of
survivors; and

* Highlight the need to build the capacity of all actors-- the
Bank, government, contractors and communities--to take
on their respective responsibilities to protect women,
children and other vulnerable groups at risk.

* Anchor all actions in upholding principles of survivor-
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When risks are
not identified
or understood,
development
projects may
compound
existing risks of
GBV in a society
or community,
or even create
new risks
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Figure 3: Risk Factors that Can Contribute to GBV in World Bank-Financed Projects with Major Civil Works
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Low

GBV Risk Assessment

Community engagement/
consultations

GBV service provider mapping

Integrate GBV risk in safeguard
instruments

Conduct IA capacity assessment

Include GBV sensitive approaches in

Define GBV requirements bid documents,
including the requirement for a CoC

(0)
o

Address how GBV-related costs will be
paid in the contract;

Ensure CoCs signed and understood

During works, separate facilities for women &
men, GBV-free zone signage

Moderate

All of the above plus:

Develop a GBV Action plan
including an Accountability and
Response Framework, as part of

project ESMP

Consider having a GBV
specialist in the Implementing
Agency

Consider having a GBV
specialist in the supervision
consultant’s team

Evaluate the contractor’s GBV
response proposal in the C-ESMP
for ability to meet the project’s
GBV requirements.

Substantial

All of the above, plus:

GBV specialist in the IA (i.e. the
Project Mgmt. Unit) is
recommended,

GBV specialist in the
supervision consultant’s team
is recommended,

Consider oversight through an
independent Third Party
Monitor (TPM) with
experienced GBV staff;

Funding should be considered for
the Implementation Agency to
recruit GBV Services Providers.

All of the above, plus:

Oversight through an
independent Third Party
Monitor (TPM) is
recommended;

Funding for Implementing
Agency to recruit GBV Services
Providers is recommended.




Piloting the approach
in the World Banks
DRC Portfolio




World Bank
Development
Project Portfolio in
the Democratic
Republic of the
Congo spans a range
of sectors
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m Agriculture, Fishing & Forestry

® Transportation
m Health
® Industry, Trade & Services

® Energy & Extractives

Information & Communications Technologies

®m Public Administration

Social Protection

®m Education
m Water & Sanitation

® Financial Sector
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There are active
World Bank
orojects in every
orovince of DRC




65% of provinces

nave very limited
information on
GBV services

Information on
GBV Services

High

Very limited



Every sector can
Incorporate actions
that meaningfully
contribute to GBV
prevention and
response

The mindset shift toward
holding development
projects accountable for their
Impact on women and girls is
a step in a positive direction




Challenges

* Funding for social assessment with expertise in gender based violence
* Buy-in from project leads

 Ambiguity around where the responsibility for prevention and response to GBV begins
and ends

e Responsibilities to community to work on GBV in a sustainable manners

* Accountability framework for perpetrators of SEA/SH in contexts with low capacity
* Expectations of beneficiaries

* Operationalization of recommendations

* Capacity building of clients and World Bank staff



